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GBA Logistics Is committed to driving towards a
sustainable future

“!/ s m

Investing in Creating |
sustainable fuels, sustainable Ethical and
sites, vehicles and employment; committed

practices retaining and Governance
developing

colleagues
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EcoVadis

A 902+ RAa Aad (GKS g2NI RQa f I NH

BRONZE | Top 35%

ecovadis

YGA

sustainabllity ratings, creating a global network of more than Sustainability Rating
FEB 2025

150,000+ rated companies.
A In 2024, our EcoVadis score was 63, beating industry average

by 13 points (Sustainable Procurement by 34 points).

GBA have scored significantly above the industry standard in every metric

the black marker on each dial represents the average score

Overall score 7, 200 AT P
A
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Percentile Environment Labor & Human Ethics Sustainable
@ Rights Procurement
75th
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Sustainability is crucial part of our leadership and our values; this has been a catalys
for progress and drives our ambitions.

We have set achievable goals on the way to cutting our emissions tde¥etoy 2040

Review and Implement
Carbon Offsetting as

__..9"" T~ - appropriate by 2035
7
, ¢
" /7 25% \ Reduction of our waste e -~ <
-.9_. ~ wSRdzOGAZ2Yy AY 2dzNJ &A { oin@to landfill by 2030 p
carbon by 2025 from a 2021 baseline
from a 2021 baseline " 4"
50% \ /
WSRdAzOUAZ2Y Ay 2dz2NJ FfSSiQa _ — > / \
carbon emissions & Air ~ - '- y, = -
Ll - Y 100%
Of our top 100 subcontractors S
achieving the GBA Responsible Net Zero by 204(
Supplier award by 2025 50%
1 5524'2‘.?&3‘3’5“5&5[;%5 Of our fleet distance
covered using nodwliesel

fuels by 2030



Targets, Progress and Next Steps

| ENVIRONMENT:

Scope X Direct Emissions from own fleet vehicles
Scope Z, Indirect Emissions from Energy purchased
Scope X Indirect Emissions fromther activities in the value chain

e_6©O
[ J PEOPLE
.-.

m GOVERNANCE
W OUTREACH To Be Shown Here:
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DRIVING TOWARDS A
SUSTAINABLE FUTURE



Working towards our targets

50%wS RdzOGA2Y Ay 2dzNJ Tf SSGQa OF Nb 2y

Pollution (Particulate Matter and Nitrogen Oxide) by 2625 2020 baseline

AD. ! Qa FfSSuU O2yaArata 2F 02
commercially sustainable fuel

A SAFED (Safe and F&éfficient Driving) continually provided
to all drivers

A Route Optimisation plan implemented across our fleet

A 17% of our fleet is now running on B&NG or Electric

A 40t electric truck partnership.deal completed
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50%w S RdzOGA2Y Ay 2dzNJ Tf SSGQa
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What have we achieved so fargcope 1 emissions YoY (tCO2e/million kms

48.11%

Reduction
*GBA acquired SXG and Bow
Dist. in May 2024, this 2901

Scope 1 Transport Emissions
tCO2e is from their addition.

YoY (tCO2e)
16003
* 2901
10023
|

2020 2021 2022 2023 2024

Reduction
with SXG &
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2020

2021

40/44t & Whole Fleet*
(Intensity Ratio)

**This is calculated without the
addition of SXG and Bow Dist.
(Acquisition in May 2024)

2022 2023 2024
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50%wWwSRdzOGA2Y AY 2dzNJ Tf SSGQa | AINJ L2
Oxide) by 2025\What have we achieved so far?

Particulate Matter Emissions (tPM)

35% reduction in - . c
oo 0.14 PM even f inclucing A Disposal of pré&euro 6 diesel vehicles.
(0] ow*
reduction 0.4t 008
in PM N = A Added Bio CNG & Electric trucks
. 0.06
2020 2021 2022 2023 2024 2024* N t
ote:
Nitrogen Oxide Emissions (tNOX) A Euro 6 trucks generate 90% less PM & 84% less
e N D REG TS,
59% SXG&Bow' A Bio-CNG trucks generate 99% less PM than
i 1.84
re_ductlon o e Euro 6. | |
In NOX I A Darker shade includes SXG and Bow Rist:)
2020 2021 2022 2023 2024 2024*
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50%wWwSRdzOGA2Y Ay 2dzNJ Tf SSGQa OF Nb2Y
by 2025- What are we doing next?

100%

Fleet km % by Fuel Type

G Our biggest reduction in our scope 1 80%

emissions will be achieved by changing the

60%
makeup of our fleet. i m Electric km
: N ] CNG km
G Based on forecasted availability we intend  40% m Diesel km

to purchase additional and replacement
trucks, aiming for a 50% BONG fleet by 20%
end of 2027.

0%

2021 2022 2023 2024 2025 2026 2027
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50%wWwSRdz0GA2Y Ay 2dzNJ Tf SSGQa OF Nb 2y
2025-

What are we doing next?

We are also investing in more nominal gains and expect new options to become availabl
to further reduce our CO2e emissions.

Advanced driver Improved tyre Continuing to prioritise Using Route Optimisation
assessmentg rewarding technology and Bio-CNG Trucks. Software to remove
sustainable driving. management. unnecessary driving.

@ @ fr A
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25%wSRdzO0GA2Y Ay 2dz2NJ aAiG84Q OFNb2y SYAraa

Current site emissions
Tonnes of CO2e produced by all

sites YoY
113
Gas 103
100 -
B Electricity
81
80 old 2025
S I Target

60
tCO2e down
19.6% 2324 N

without new
BUs 20

2021 2022 2023 2024 2024*

*Without
DRIVING TOWARDS A SXG

1 SUSTAINABLE FUTURE

] 7 kt WNel DUgqWRt WHr6cec UNRUDN
2021 data is compromised due to COVID**

The 2024 Figure includes newly acquired
72t ROt + WOURGqt IOWNGS IJWNIT 1J
performances without adjusting for the new BU.

Electricity and Gas emissions (without new BUS)
dropped by nearly 20%.

2| W=PEWI Ul er#qRYUWRUW R
target is being readjusted with 4 new sites in
2024, with more expected in 2025.

Sites with solar panels installed (July 23) have seer
a 29% reduction in electricity purchased by Dec 24.
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25%wSRdzO0GA2Y Ay 2dz2NJ aAiG84Q OFNb2y SYAraa
What have we done so far?

All our sites have now been
assessed for energy
performance and
recommendations made are
being implemented

Low energy lighting and
motion sensors fitted at
all sites

Solar panels and storage
installed at three sites,

350 panels and 16 ]
batteries saving 30

| tonnes CO2e pa.

Electric Vehicle chargers
installed at 5 sites
supporting our EV vans
and company cars.

ENVIRONMEN
Scope 2
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25%wSRdzO0GA2Y Ay 2dz2NJ aAiG84Q OFNb2y SYAraa
What are we doing next?

A Complete implementation of the recommendations made during Energy Performance

Pl . . assessments.
= T

A Rollout of updated sustainability awareness and sustainable procurement training to rele
staff. All new starters undergo a sustainability induction session.

A Our new headquarters due to open in 2025 is designed and will be built with sustainabili

wiimh . N . . .
GBA-_ ~ mind. Solar panels and storage, efficient insulation, EV chargers, and low energy appliat
Logistics
S“St?'”at’f[,l:fhyanfﬁj‘rse A Working with energy suppliers to ensure new contracts are attributed to 100% renewable

Operations energy
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Scope X Indirect emissions
What have we done so far?

RESPONSIBLE \
SUPPLIER

Supplier Code of Conduct

DRIVING TOWARDS A
SUSTAINABLE FUTURE

In 2023 GBA introduced the Responsible Supplier Award, this certification is given to \
the subcontractors that not only comply with regulations but show a genuine
dedication to environmental and social responsibility in road transport.

furthering sustainable practices within the logistics industry. This includes knowledge

\
We engaged with ourResponsible Suppliens collaborative initiatives aimed at I
1
sharingand participation in industry forums dedicated to environmental stewardship.

60% 'of our top 100 suppliers were awarded the GBA Responsible Supplier award and
have stayed compliant.

We are working with our other suppliers to help them meet our standards, producing a
new, mandatory Supplier Code of Conduct.

ENVIRONMEN
Scope 3
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Scope 3B ¢ Fuel and energyelated activities not included In
Scope 1 or Scope 2

GBA has recently developed monitoring systems for multiple Scope 3 categories.

For GBA, category 3 has two areas for consideration:

Total tonnes of CO2e (Scope Gategory 3) A Upstream emissions of purchased electricity.

6000 A Upstream emissions of purchased fuels.

5000 R/ SMZZWAL=M=ZOWE e 2 Wt RARGC I

4000 A% £ increasing dramatically due to acquisition of SXG.
3916 4122

3000 —— —— e ==

With the further acquisition and use of BieCNG
2007y AEw oWy g vehicles, these figures will begin decreasing.
1000%e—1 Y — e = T | e

Z Target: A5%reduction in Scope 3.3 CO2e Emissions

2022 2023 2024 by 2026.
Scope 3.3 tCO2e v
DRIVING TOWARDS A ENVIRONMEN
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Scope 3.4 Upstream Transportation & Distribution
(Subcontractors)

Gathering and calculating the emissions data of our subcontracted jobs began in 2023, but historical data
allowed baclcalculations to be made. GBA can now track CO2e emissions foj@very

Data includes all subcontractor vehicle

Total tonnes CO2e emitted by our subcontractors types: 3.5t vant 44t artic

while running our jobs YoY*

25836
19917

2020 2021 2022 2023 2024

DRIVING TOWARDS A
SUSTAINABLE FUTURE

Scope 3 emission data is calculated using
DEFRA conversion factors for all vehicle
types using average weight for kilometres.

36036

Target: A 10% reduction in CO2e Emissions
by 2026 (based on 2023)

Note: CO2e is 25% lower between 2022 and

&
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Scope 3.5¢ Waste Generated in Operations

Gathering and calculating the emissions data of our waste began in 2024, but historical data
allowed backcalculations to be made. GBA has waste CO2e emissions for all sites from 2023
onwards.

Total tCO2e from Waste 2024 Waste Destination From the same GBA sites over 2023024,
% emissions YoY there was an emissions reduction of 43%.
R 139 The rise in overall waste emissions this year
1.2 = | Rt Wcaqaql RHe qT WY W] 7 K|
1 = acquisition, with the sites they operate
0.8 - including warehousing.
0.6 =
0.4 L These calculations used site data,
0.2 . £ calculating emissions with tonnes of waste
0 sent toy or diverted fromy landfill and
2023 2024  2024* ODiverted from Landfill @ Landfilled relevant DEFRA conversion factors.

m 2023 m 2024 m2024*
*With SXG

ENVIRONMEN
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Maintain Waste tonnage diverted from Landfill abde’ . 5%
What have we achieved so far?

2023 Target Accomplished
70% of our waste diverted from landfill by 2030; GBA mu
maintain current waste practices.

A 2024/'Waste Tonnage diverted from landfill: 99.01

e A 2023 Waste Tonnage diverted from landfill: 98.47

equipment

introduced mixed recycling  Waste electronics recycling In 2024GBAhad a slight improvement of waste not being
at all sites in 2022. collections at our head sent to landfill on the already high 2023 figure.

&

ENVIRONMEN
Scope 3
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sScope 3. ¢ Employee Commuting

What have we achieved so far?

octopus
electric vehicles

DRIVING TOWARDS A
SUSTAINABLE FUTURE

All company cars are now electric.

Wehave introduced the Octopus EV Salary Sacrifice scheme
across much of the company replacing many company cars and
facilitating our.colleagues to commute and conduct business
travel in a much ‘more sustainable way.

This EV scheme for employees has reduced our employee
commuting emissions per employee.

\’ ENVIRONMEN
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Sustainable Employment
What'have we done so far?

A

5T S ST ST

w2t SR 2dzi | ySg  6SttoSAYy3a LINRPINFYYS G2 D. !
health.

LYUNRRAZOSR YyS6 YSRAOFT Ayadz2Ny yOS LINPGAAAZY 3
Mental Health First Aid training rolled out to all teams

| e0fS (G2 ¥2N)] a4aOKSYS 3 {UNI@DF L OUADBAGE Of dzo
QYL 2SS Sy3dl3ISYSYylUu adNBWSeéea AYUNPRRIZOSR G2 KS

~
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Sustainable Employment
Whatare we doing next?

A

Using the data gathered from our employee surveys to improve employee satisfaction and

engagement.

A 73%2F D.! aiGlFFF Ofl AYSR (UKSeé @oSNB gAffAYyI 2
anonymaous survey.

CdzNII KSNJ N2 f 2dzi 2 F 2 dzNJ. ¢ NHnslysthydquadificaidhsd@ f 2 LIY S ¥

leadership and a plethora of courses available for all employees to promote upskilling and

engagement.

arning & Development

Programme G B Ai‘ ‘
Logistics

THE INSTITUTE OF
Sustainability Course ' LEADERSHIP
A Guide for Enhancing the
Envir four

nnnnnnnnnn

By Luke Birkbeck

PEOPLE
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Health & Safety

Workplace Safety and Injury Reduction  Lost Time Injury Severity Rate (LTISR):

; : 2023: 0.0173
Lost Time Injury Rate (LTIR)
2024: 0.0087(a 50% Reduction)
7% Reduction g = : _
13 from2 ggis to 0 Mest Injuries are minor, andrecovery times are well
managed.
- o7 VNI 0 Focus on driver training, including SAFED.
' 8.1 ' HAHOoQa FA3IdzNB . Y 5 :
with SXG 0 GBA is committedto a 10% reductionin the LITSR
inclusion
to 0.078 by 2026
Goal was 8.3 ISO 45001C€ftlfled
for 2024-
Ac@ed o Effectively managing and reducingvorkplace

risks to create safer working conditions.

2022 2023 2024 2024*
*With SXG
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‘of comil
framework for

lishonest or

The GBA Leadership and
Management Programme
provides training to our
colleagues in upholding our
values

-



Social Value Projects

GBA Logistics partnered with the charity
International Aid Trust to build a new high schoo
{ASNN} [S2ySo®

CKS yS¢% KATIK aoOKz22f
and teaches around 300 students from the age (
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